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NOTIFICATION

This is to noti$/ all the institutions under Thimphu Dzongkhag that the RCSC has

reviewed the rules and regulation on the probation period to bring out the best in

probationer's and strengthen the accountability system by delineating and clarifying

the Agency responsibility and the probationer's responsibility. For this, RCSC

approved to strengthen the probationer's onboarding process, introduced biannual

assessment of the probationer's, developed the criteria for assessment and laid down

the procedure for separating non performers.

In this regard, the Dzongkhag Administration would like to share the amended rules

and regulation, Annexure 1 , form 4 I 4a and form 4 I 4b for immediate implementation

and strict compliance.

This notifrcation is issued as per the RCSC notification no. Rcsc/LD-63 1202213878

dated 6s April 2022 0f the chairperson, RCSC and subsequent 186 Dzongkhag HRC

meeting held on 2I't Aqrrl 2022.

This notification shall be applicable for those appointed from l=t January 2022

Dzon
copy:

1. Chief HR Officer, HRAD, RCSC, Thimphu
2. All sector heads and staffs, TDA for information and necessary action.
3. A11 Principal(s), schools under TDA for information and necessary
4. All GAO's, TDA for information
5. Office Copy
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NOTIFrcANON

The Commission had revlewed the roles and regulgtion on the prcbatlon perlod with the purpose

to ensure that the period of one year is used for grooming and developlng the,civil sermnt to make

hlmlher work-ready for civil service from a perconal conduct, attitude, mlues and proftssionalism

perspective. The effort is to identify the potential in the candidates and further devebp them whib
at the same tlme work on their weak areas, lt ie to bdrE orrt fte be* h gffbros ad
strengthen the accountablllty sptem by dellneating and clarlfylng the A€pncy rcsponibifty and the
probationer's responsibillty. However, should all effbrts of management and the lndlvidual fail to
groom the'probatloner to satlsfactory standard, the Agency can opt not to regularlze the service of
the probationer.

The 132nd Commission meetlng held on 29-March-2022 approved to strentthen the onboardlng

process, introduced biannual atsessment of the probationqrs, developed the criteria for assessrnent

and ldid down thd procedui€ for separating non-performers.

Aecordingly, the following rules and regulation are amended and shall replace the relarant sections

of probition perlod in Chapter 4 and Chapter 7 of BGR 2Ot8 (Annemrc 7):

Thls nottfication shall be oppllable hr those aBpolnted fiom l4anwry'z@;2 onwrds

1.

2.

' Alf Agencies for kind in and qece:sary action.

RO/HRO5, A}l Agencies ation and neoessary action.
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and standards of performance, conduct, anendanceand punctuality.
sha'e organization's core varues and annuar targets.set targets and measure the per"formance of ne-w emproyees.Relevant skills transfer programs wit be given to the new appointees, whereapplicable.

v. Assign supervisor with clear line of reporting.vi' continuous review of performance and progress of the probationers by the
rr meetings.

tees- The mentor is to guide, coach and handhord
to the management
e aware that the probation period provides athe Agenry should accept the probationer as

5. During the probation period, assessmen
key competencies outlined in Form 4/4
the mentor/supervisor. The final asses
month based on recommendations made b

6. The Agency based on the performance of t
probationer based on the assessrnent and c

7. The non-regufarization of the probatione
recommendation of the supervisor and the

i. At least one month,s notice s
ii. Not entitfed to any separat

obligations if applicable.
8' Post-regularization, if the empfoyee is found to be non=performing within the one year ofservice' the accountability wifl be fixed and traced back to the manatement responsible forregularization.
9' upon successful completion of the probation, the HRc of the Agency shall issue the officeorder regularizing the service.
10' The probation period shalt not be considered as part of active service for the purpose ofpromotion and long-term study leave.
11' A civil servant shall be eligible for mandatory competency in-country srr. However, he shallnot be eligible for any ex-country travel/training while on probation.
12. Entitlement for Leave shall be as
13' An in:service candidate shafl no serve probation provided he has afreadycompleted one-year probation in n and his servlce has been regularized.

Post Box No, 163, RCSC, Thimphu Bhulan, Telephone;PABX:+97 5-2-g22491. :*975-2.3 22956,z+975-2-322954,
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Form 4/tlo

Position Tltle and level:

Take appropriate actions/measures to enhance work proaess efficiencr
Demonstrate understanding of y6ur Agency's role & responsibility vis-a-vis your
role; able to analyze issues and problems and express opinions for

ACHIEVE RESULTS

Willingnesb to undertake new tasks/assignments and multitasks. self-motirration
for professional and career development. willingness to contribute to teamwork,
share knowledge, information, ideas. willingness to take accountability of the
tasks/assignments. Promptly and efficiently achieve the tasks based on

CUITIVATE
PRODUCTIVE WORKING

REI.ATIONSHIP

Goes beyond normal requirement of the job wtrere needed; adapts etrecttudy
changingworking environmenU actin afairand respectful mannerin dealirgwith

enthusiasm around goals and tasks.

PERSONAT DRIVE AND
INTEGRITY

Engages in continuous learning oppoftunities to stay updated in
professional knowledge & skills; Behavior (E.g Drug addise AkotroEc etc.[
conduct, punctuality, attendance in official functions sudr as irfuairr
programme, *orkshops, meeunpf etc; Takes personal responsitlility for
own task and those of the work unit, where

COMMUNICATES
EFFECTIVETY

Displays a positive attitude In the face of amblguity and drarge;
flexlblfitles in carrying out tasks/asignments; follow up with supervis/menu
for guidance and directlon; effective ciase presentation-writ6n & spoten;
Demonstrate resilience agalnst challenges and obstacles.

Note': Mentor/Supervisofs anfidentiol repoft to be anstdercd for assessment
S co re 7 : P e rf o r m g n cz/ b e h w i o r fa r be I ow th e p e rfo rm o rrce/be h ovt o r i nd t a tors
Score 2: Performoicdbehavior ochieved os requlred wtth c?nstont guidtndsupportfiom the
me nto r/s u p e ru i so r/m a n o g e m e nt
Score 3: Performance/behiovlor exhiblted os requlred based on the Bl independentty.
Srle,re 4:,ochieve exceptionolly high level of performonce/behovlor above the rcqulrement of Bls

Slgnature:....r.....,.........!......r.r...........

Na mg of Supervlsor!....................,...,..r....

EID:

Post Box No, 163, Rcsc, Thimphu Bhutan, Telephone: pABX:+9?saazz4g
website : rywrv.r,csc.qqv.bt. For individuat contact please visit :
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Form 4/ttb

Slgnature:...,...........r...r,........,........r.,

Name of Superulson

EID:

Date.,...........................


