
Section 2: Objectives, Success Indicators & Target

Objective Weight Action Success Indicator Unit Weight Excellent 
[100%]

Very Good 
[90%]

Good 
[80%]

Fair 
[70%]

Poor 
[60%]

Community 
health

enhanced and

water security

ensured

100 Disease prevention, 
treatment and 
management services 
improved

Household with pour flush toilet Percent 10 >69 69 68 67 <67

Households with access to piped water 
supply

Percent 10 >98 98 97 96 <96

Incidence of NCDs cases Number 10 <1000 1000-1050 1051-
1100

1101-
1150 >1150

Health awareness and screening programs 
conducted

Number 10 >8 7-8 5-6 3-4 <3

Implement COVID-19 Prevention and 
Response Measures

Number 10 4 3 2 1 0

Maternal, child and 
reproductive health 
services improved

Incidence of maternal mortality Number 10 <10 10 11 12 >12

Incidence of under-5 child mortality Number 10 <10 10 11 12 >12

Health infrastructure 
strengthened

Construction of two unit staff quarter at Soe 
PHC

Percent 10 100 90-99 80-89 70-79 <70

Maintenace of health infrastructure Number 10 1 - - - -

Reconstruction of Barshong PHC Percent 10 60 55-59 50-54 45-49 <45
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